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MMC names new VP for
Human Resources

MMC's productivity study
picks up steam

Jim Mitchell of Wichita, Kansas, has
been appointed Vice President for Human
Resources at Maine Medical Center. Mitchell
was Vice President for Human Resources at
HCA Wesley Medical Center in Wichita. He
will be joining MMC in September.
A 20-year veteran of hospital human
resources management,
Mitchell holds a
bachelor's degree from Michigan State University and a master's degree from Bexley
Hall Seminary in Rochester, New York. He
has also done graduate work at the University of Michigan in Ann Arbor and Wayne
State University in Detroit.
"Jim Mitchell has a proven track record
MITCHELL,

JIM MITCHELL

SEE P.
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A consulting firm has joined the efforts
of MMC's Productivity Committee, as it continues in its task of taking a hard, across-theboard look at Maine Medical Center and the
way it does its work. First Consulting Group
will help the committee examine what other
businesses and healthcare providers have
learned about productivity, assess the efforts
MMC has already undertaken, and involve
the entire hospital in the process of seeking
further efficiencies.
"Maine Medical Center is not just a hospital," says President William B. Deal, M.D.,
"it is a citizen. A good citizen is a responsible
member of society, and part of MMC's social
responsibility is to be as efficient as possible.
We have an obligation not just to serve the
community's
healthcare needs, but to do so
in as cost-effective a manner as possible.
"A nonprofit hospital operating in the public
interest should never apologize for spending
the money necessary to do its work," Dr.
Deal says. "That is why it exists. But it must
be able to say that it is spending only what is
necessary.
We need to continually explore
ways to do our job better."
The challenge is to create a climate that
makes efficiency an equal partner with high
quality and growth. The co-chairs of the
committee - Assistant Vice President Jerry
Edson, Director of Nursing Resources Doris
Skarka, RN, and Chief of Radiology Roger
Pezzuti, M.D. - are leading the hospital down
a seldom-taken
path in the nonprofit
healthcare world: seeking business-like
efficiency and accountability in a caring
environment.
"MMC's managers are no strangers to
PRODUCTIVITY,

Stop by the Dana Center Lobby to see who won the Photo Contest!
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It means more when you give to United Way.™
Dear Colleagues:
This year, Maine Medical Center has
agreed to be a "Pacesetter" for the United
Way Campaign. Accordingly,
our campaign
will take place during the second and third
weeks of September. The results of our efforts
will be used as an example for other institutions during the regular campaign in October
and November, 1990.
Our two goals this year are:
1. To raise $84,000 or more.
2. To increase the number of participants.
Together, I trust, we will be able to fulfill
these goals.
Since the United Way seeks to serve the
less fortunate, I encourage you to participate.
Thank you for your assistance in this important endeavor.
Best Wishes.
Sincerely,
William B. Deal, M.D.
President

Perform miracles
Many of us take for granted what people
in our own community need desperately.
Like a warm place to sleep, a hot meal, a
safe place to go, or just someone to talk to.
Fortunately, United Way is here to help.
For over fifty years, United Way has been
funding health and human services for everything from teenage pregnancy and day care
to elderly healthcare and crisis intervention.
This year, more than at any other time,
people are turning to United Way for a helping hand. Tough times are always toughest
for those who are less fortunate. Sources of
funding dry up. Programs are lost. Services
are cut. Finally, there's no place left to turnexcept to United Way.
Our United Way provides funding for 38
member agencies, as well as several Venture
Grant agencies who meet a demonstrated
need in the community. United Way identifies
those needs and allocates funds to the agen-
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cies providing solutions to our most pressing
problems. Services funded by United Way
include the YMCA, American Red Cross,
homeless shelters, child abuse intervention,
AIDS services, substance abuse counseling
and prevention, and elderly services. Those
are just a few of the hundreds of community
programs supported by United Way.
But United Way can't do it without our
help. Before they can give to the people in
our community, we need to give to United
Way. Just a small weekly donation can give
some people what they thought they'd lost
forever. Hope. In fact, just $5.00 a week will
provide vocational training for a person who
has suffered a traumatic head injury. A dollar
a week feeds breakfast to a homeless family
of four. And it takes less than a dollar a week
to provide substance abuse prevention services to teens.
Even these basic services seem out of
reach to some people. In fact, they see it as a
miracle when they get what they need. In
reality, it's a very simple act. An act of giving
from someone who cares.
Please give to United Way. And perform
miracles every day.

Get pinned
Sometime before September 4, each
Maine Medical Center employee will receive a
United Way Pacesetter pin. MMC was selected as a Pacesetter institution for 1990.
When you get your pin, wear it. It will
arrive attached to a card. Save the card and
write your name on the back. Drop it in the
box provided outside the Cafeteria. Three of
these cards will be drawn daily during Pin
Week, September 4 through 8.
A Pacesetter Scout will visit the three
people whose names are drawn. If you are
visited by a Scout and you're wearing your
pin, you'll win a free lunch or breakfast worth
up to $4.00 in MMC's Coffee Shop! The
passes are good until October 1, 1990.

Ray joins
Utilization Review team

Learn to cook the
heart-healthy way

Ferris Ray, M.D., is now Maine Medical
Center's Utilization Review Physician. He
replaces Albert Aranson, M.D., who served in
that capacity for many years.
Dr. Aranson continues to see patients in
MMC's TB Clinic. Dr. Ray assumes his Utilization Review responsibilities in addition to
his duties as Associate Chairman of the
Department of Surgery.

Get a taste of heart-healthy cooking
when a Registered Dietitian and a Chef teach
you how to plan and cook exciting, delicious
meals low in fat and cholesterol.
You can join others in Maine Medical
Center's Culinary Hearts Kitchen, an educational program and cooking course developed by the New York Heart Association and
based on the dietary recommendations
of the
American Heart Association.
The four session course covers basic
principles of nutrition, food selection and
preparation, modifying favorite recipes, menu
selection when dining out, and menu planning for daily meals and special occasions.
At each session, participants will watch a
culinary demonstration and sample a variety
of elegant, healthy dishes.
Three of these courses are scheduled for
1990-91. The first series of classes is
planned for October 1, 3, 8, and 10. Classes
take place in the Dana Health Education
Center at MMC, from 4-6:00 PM, sometimes
extending to 6:30. The cost of the course,
including the Student Reference Guide of the
Culinary Hearts Program, is $25.00 per
person, or $40.00 per couple.
For registration information, call 8712511. Enrollment is limited. Payment is due
upon registration.
Come, learn about nutrition, and enjoy
the good taste of heart-healthy meals!

Give your heart a check
on September 13
Do you know what shape your heart is
in? An easy way to find out is to stop by One
City Center for CountDown USA: The National Heart Check. We'll check your blood
pressure and cholesterol level, absolutely
free.
This day-long event is sponsored by
Maine Medical Center, 6Alive!, and the Bay
Club, because your heart and your health are
important.
You'll get your results right away, and
we'll tell you what they mean. We can help
with information about lifestyle changes, and
if your results indicate a need for further
evaluation, we'll suggest that you see your
doctor.
We hope you'll take advantage of this
opportunity. Our professionals will be waiting
for you in the Food Court at One City Center,
Thursday, September 13, 8:00 AM to 4:30
PM.
CountDown USA. You owe it to yourself
to check it out.

FOOD SERVICES' Merle Osher, left, and Gloria
Nichols celebrated their fortieth anniversaries as
MMC employees on August 23. Congratulations!
A/V Photo.
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efficiency and tight budgets," says Executive
Vice President Don McDowell. The hospital
has always been 'lean,' and that tradition will
serve it well as the Productivity Study proceeds. Many departments have achieved
significant efficiencies, by altering the way
work is performed, staffing patterns, and
purchasing practices.
"Last year," he says, "in the face of a
projected $2 million deficit, MMC's department heads took a hard look at their budgets.
An intensive budget review that lasted
through the winter produced a staggering
$1.8 million in savings for the 1990 fiscal
year."
An exhaustive review of cardiology
services at Maine Medical Center, now underway, will be a microcosm of the institutionwide Productivity Study. Pressures in cardiac
surgery and catheterization have created
increasing demands for the space, time, and
resources to perform more procedures. The
review, facilitated by a consultant specializing
in cardiology, will determine if it is possible to
increase the number of procedures without
displacing other kinds of procedures and
without taking beds from other services.
The goal is an example of pure productivity: serve more patients with the same
human and physical resources. That will
require shortening the length of stay for
cardiac patients, which in turn will require decreasing the waiting time at each step in the
process, such as between initial catheterization and angioplasty.
At the same time the efficiency of the
program is increased, attention is paid to the
quality of the care. Less waiting time, for
instance, if it does not decrease quality, is
certainly beneficial to the patient, in effect
increasing quality. The process if successful
will demonstrate that efficiency and quality
can not only coexist but be complimentary.
The Productivity Study is a mind-boggling task. It requires getting a handle on a
$180 million budget, the work of 3,500
people in 177 cost centers, the care of
22,000 inpatients and 91,000 outpatients
each year on 21 nursing units, by 386 physi-

cians in 13 clinical departments.
The composition of the committee reflects the need
for institution-wide commitment and "buy-in"
to the process. Everyone succeeds, or everyone fails. For that reason, department
heads will be encouraged to seek input from
their employees as the study proceeds.
The presence in the room of physicians,
nurses, and other clinicians, and administrators who understand both healthcare and the
hospital, is critical. They will ensure that
while the search for better productivity proceeds, the hospital's unique "product" will
not be forgotten.
QQQQQQQQQQQQQQQQQQQQQQQQQ

Ask Away!
This Ask Away! question needs no
introduction.
How come you have such an excellent
staff? I mean everything from entering Maine
Medical Center 'tit the time you leave the
place. Some of the words that describe you:
helpful, friendly, caring, happy.
Philip Audet

How would you answer this question?
Give us your explanation for MMC's "excellence." Submit your ideas in writing and send
them by interoffice mail to the Public Information Office. We'll be printing them in
What's Happening from time to time.
QQQQQQQQQQQQQQQQQQQQQQQQQ
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in human resources," says MMC President
William B. Deal, M.D. "He has managed the
vital human resources function in other large
teaching hospitals, and comes to Maine
Medical Center at a critical point in its history.
Our employees are our most valuable asset,
and I'm confident that Jim will help us protect
and enhance that asset."
Mitchell will be the senior administrator
for all MMC's Human Resources operations,
including Employment, Compensation,
Training and Development, and Benefits.

Maine Chapter honored at
NEHA Congress

"Strategies in
Infectious Diseases"

Every two years, the National Executive
Housekeepers Association (NEHA) holds a
Congress. In Reno this year, the Maine Chapter, due largely to the membership of Maine
Medical Center, was honored with two first
place awards.
The first was for the Chapter with the
most new members. The Maine Chapter
enjoyed a 220% increase. The second was
the Ann Langdon Award, given to the Chapter with the largest increase in certified members. Maine's Chapter had a 1,000% increase
in supervisory or management members who
have completed the NEHA certification
program. There were only two certified members in Maine several years ago; now there
are eighteen. One of the original two was
Philip Terrano, Assistant Director of Environmental Services at MMC.
The 640 attendees at the 1990 Convention agreed unanimously to take a firm stand
on recycling, an important issue because of
the industry changes and environmental
impact expected during the 1990s.
Three of MMC's Environmental Services
employees are now participating in the
NEHA certification program. The organization is dedicated to professionalism and high
ethical standards of practice. MMC's Donna
Berry, CEH, is the Maine Chapter's Second
Vice President, Maryjane Acker is Secretary,
and Ray Garneau, BS, REH, is a Board Member. Eight other MMC employees are either
Certified or Associate members of the Association.
In the summer of 1991, the Maine Chapter of NEHA will'host the Eastern International District Conference and Trade Show at
the Holiday Inn by the Bay.

Maine Medical Center's Division of Infectious Diseases will present its educational
symposium, "Strategies in Infectious Diseases," on Saturday, September 15,1990.
Participants are invited to attend sessions on bacterial resistance to antibiotics,
anaerobic infections, Lyme Disease, practical
aspects of diagnosis and therapy of the
newer viral diseases, and an update on sexually transmitted diseases.
Case presentations focusing on infectious disease problems seen in Maine will be
discussed by the visiting experts: Harold Neu,
M.D., Columbia University College of Physicians and Surgeons, New York; Charles V.
Sanders, M.D., Louisiana State University
School of Medicine, New Orleans; Morton N.
Swartz, M.D., Massachusetts General Hospital
and Harvard Medical School, Boston;
P. Samuel Pegram, M.D., Bowman-Gray
School of Medicine, Winston-Salem, North
Carolina, and William J. Holloway, M.D.,
Medical Center of Delaware and Jefferson
Medical College, Philadelphia.
The conference takes place in MMC's
Dana Health Education Center from 8:00 AM
to 4:30 PM. For additional information and
registration, contact Kelley Souza in Infection
Control, ext. 2550.
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MMC's Recovery Room
announces the changing of its
name to
Post-Anesthesia
Care Unit,
or PACU,
as of September 3, 1990.

IT TOOK only two and half days to fill this container outside Receiving with used cardboard. The
information gained in this experiment will be used
in deciding MMC's recycling strategy. A/V Photo.
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HOSPITAL INDUSTRIES Program participants and staff
got together for
recognition, lunch,
and a photograph on
August 17. The
Summer Youth
Employment Program enables
youths to work for
seven weeks in MMC
Departments
like
Food Services,
Materiel Management, and Environmental Services.
A/V Photo.

Focus on
Environmental Services
Governor John McKernan has signed a
proclamation-the
focus will be on Environmental Services during National Housekeeping Week, September 10 through 16, in
celebration of these "forerunners of service
... dedicated to the future."
Daniel Nein, the Department's Director,
says "We've set aside time this week for fun
things for Environmental Services employees. It's their week. We want to thank them
and express our appreciation for what they
do."
A week of festivities is planned, complete with balloons, popcorn, cotton candy,
and special hats and t-shirts.
The theme of the American Hospital
Association is echoed by MMC's Department
of Environmental Services every day: "Count
on us to care."

Please Note
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If you would like to submit an advertisement, notice, or other item for inclusion in an issue of What's Happening, you
must include the name, department, and
telephone extension of a contact person.
This allows for verification and clarification of the information submitted.

New classes offered
There is still space available in several
new Training and Development Programs. If
you would like to register for one or more,
you must do so in writing. Forms are available from your supervisor, outside the Cafeteria, from the Human Resources receptionist, or from the Office of Training and Development, ext. 2824. Registrations will be
taken on a first-come, first-served basis.
Siblings Without Rivalry is offered Tuesdays, from September 18 through October
16, from noon until 1:00 PM. The instructor is
Consultant Joan Martay. There is a participant fee of $35.00, payable at the first class
meeting.
MMC supervisors and managers may
register for Fundamentals of Supervision.
Eleanor Seager, Training and Development
Specialist, teaches this course on Tuesdays,
from September 11 through October 23,
from 9:00 AM until noon. The September 11
class will be 8:30 until 11 :30 AM.
There is also space for registrants in the
Selection Interviewing Workshop. Meeting
Tuesday, September 18, from 8:00 AM until
4:30 PM, the class is taught by Senior Employment Representatives Mary Main and
Perry McCourtney.
The deadline for registration for all of
these courses is September 7, so early signup is advised!

In order to ensure that everyone has an opportunity to
use the "Marketplace," ads may be placed once onLy.
Repeats will be allowed only on a space available basis.

FOR SALE
Jotul 1 combifire woodstove. Exc. condo $550. Call 7975442 evenings.
1988 Viking pop-up camper, model 170, sleeps six, like
new, awning, ice box, stove, sink, jacks, $3,000 or BO.
Call 772-0293 after 12:30 PM.
Rose colored porcelain sink bowl for bath. 19" x 22" with
chrome faucets. Exc. condo $50. Call 772-5103.
1988 pearl black Mercedes Benz 300 E. Buckskin
interior, loaded. $28,500. Call 871-0329. Serious
inquiries only.
11 acres in Hollis, 670' road frontage, wooded, sandy
soil, stream, surveyed, title ins., partial owner financing.
$41,500. Call 727-5932 after 6 PM.
New plow blades. 8' Diamond straight blade w/hinge,
$250; Diamond V-plow blade halves w/push frame,
$400. Call 727 -5932 after 6 PM.
American Stair-Glide stairway lift. Can be used with
stairways with one or more landings. Call 799-6830.
2 family home near Osteopathic Hospital. Backyard, offstreet parking. $134,000. Call 772-0771.
1982 VW Jetta Diesel, good cond., high miles, sunroof.
Asking $1,500. Call 879-0892.
Antique Ivory West Point Pepperell carpet with pad, 12'x
15' 8", $300; 42 gal. elec. hot water heater, nearly new,
$60. Call 799-4746.
1983 Jayco RV trailer, 231/2', exc. cond., sleeps 4, full
awning. $4,000 or BO. Call 627 -4962 or 767 -2990.
30 HP Mariner Long Shaft outboard. Less than 25 hours
use. Perfect condition. $1,200 or BO. Call 883-4255
days, or 767 -5026 eves. or weekend.
1982 white Toyota Tercel. 2 DR, 4 speed, good condo
$800 or BO. Call 846-6709.
Large yard sale. Furniture, antiques, bikes, housewares,
girls' clothing, toys, books, tools. Saturday, 9/8, 10 AM to
4 PM. 47 Lawn Ave., Portland, 1 block from Deering H.S.

FOR RENT
2 BR, W/W carpet, laundry, parking. Sorry, no pets.
$500-$550/mo. Call 799-9265.
2 BR house. Yard, deck, pkg. $895/mo. Call 799-9265.
3 room efficiency apt. for non-smoker, near hospital.
New stove, refrig. Heat, hot water, pkg. Call 998-2373.
E. Prom area, 2 BR, hardwood floors, W/D hook-up,
water views. $475/mo. + utils, sec. dep. and refs. Call
627-7214.
1 BR apt. $375/mo.; 2 BR, $400/mo. heat, hot water
incl. Sec., refs. Call 781-3838 days, or 797-0941 eves.
2 BR condo, Cape Elizabeth. All appliances, WID hookup, patio. Sec. dep., lease. Call 799-6626.
2 BR, 1 bath, Cape Colonial in Yarmouth. LR, DR,
kitchen, sunroom, WID, garage, yard. Asking $800-900/
mo. Call 846-6709.
Biddeford, 3 BR, 2 full baths, jacuzzi, 2 car garage, 1st,
last, security, no pets. Call 883-4375.

2 BR, 1st floor apt., near MMC. Off-street parking, yard.
$500/mo. + utils. Call 775-2234 days.
2 BR heated apt. in S. Ptld. Call 767-2594 after 5 PM.
2 BR, 1st floor apt. in Victorian home, LR, DR, K, WID,
garage. Exc. condo $700/mo. + utils. Call 774-5946.
Furnished 2 BR, 2 1/2 bath townhouse + loft on waterfront. 1 year lease, $1 ,500/mo + utils. Call 772-8968.
5 room, 1st floor apt. Deering HS area, parking. $425/
mo. + oil furnace. Call 772-3133 before 6 PM.
BR in home. Full use of pool, sundeck, kitchen, etc.
$350/mo. Call 797-2359 after 5:30 PM.
1 BR apt. in Victorian house. Heat and elec. incl. Call
774-8473.
Room in nice 3 BR house. Female non-smoker. Near
Evergreen Cemetary. Nice yard. $300/mo. Avail. Sept.
Call 871-8902.

ROOMMATE WANTED
South Portland, $200/mo. includes heat and utils. Call
761-0370.
Newly renovated duplex in Gray, 1 mile off turnpike.
Cable, WID, parking. $300/mo. + sec. dep. and 1/2 utils.
Call 657-5068.
Professional F to share 2 BR apt. in Woodfords area.
$265/mo. + 1/2 utils. Call 775-6061. Avail. 10/1.
F non-smoker to share 2nd floor, 2 BR apt. in the
Woodfords area. Parking. $292.50/mo. + utils. Call 8790489, 5:30-9 PM.
2 BR apt. 1 block from Willard beach. 3 1/2 miles to
downtown. $325/mo. + utils. Economical heating
system. Call 799-3023.
To share harbor front 3 BR home, South Portland. 8 min.
to MMC. WID, parking avail. Yard, pets welcome. $800/
mo. (split) + utils. Non-smoker preferred. Call 892-6085
or leave message at 767-3265.
F to share 2 BR, heated apt. $280/mo. + util. and dep.
($262.50). Call 879-1998.
M/F non-smoker to share 2 BR Scarborough townhouse.
$300/mo. + 1/2 utils. Call 883-1237.
M/F non-smoker to share townhouse. $250/mo. + 1/3
utils. Call 773-2293 or 871-1320.
M/F non-smoker to share 4 BR, 4 baths, exec. home in
Falmouth. All amenities, deck, garage, W/D. $350/mo. +
(sec. dep.) Call 781-5041.

CHILD CARE
North Deering mother of 1 avail. for child care. Lots of
TLC, play area. Call 871-0954.
Day care, 6:30 AM-5:30 PM, infants to 1/2 day kindergarten. Cumberland area. Call 829-4563.

WANTED
Will do word processing and payroll for small business.
Pick up and delivery avail. Call 839-3725.
Drywall jobs, tape and finish expertise, 23 years experience w/residential/cornmercial. Call 784-0515.
Homes to paint. Quality work at reasonable prices. Call 171
797-9867.
~

Late Summer Sale
Maine Medical Center
~
Flower Box
August 30 and 31
20% savings on all silk and dried
arrangements and all wall pieces.
All proceeds go to Pediatrics Unit.
Sale sponsored by
the Visiting Board of Children's Hospital.
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What's Happening is published every other
Wednesday at Maine Medical Center for
members of the hospital community and for
friends of the institution throughout Maine and
northern New England. Comments, questions,
and suggestions may be addressed to the
Office of Public Information, MMC,
22 Bramhall Street, Portland, Maine 04102.
(207) 871-2196. Editor: Wayne L. Clark.

NEW EMPLOYEES
NURSING: Kimberly Carll, Francis Castiglia,
Joanne Coyne, Karen Frei, Michele Frostick,
Ellen Gallant, Pamela Gilbert, Deborah Haines,
Linda O'Donnell, Yanda Hamlin, Mary
Paquette, Kathleen Pomeroy, Dorothy Soucy,
Charles Wilkinson
ACCOUNTING:
PHARMACY:

There will be a meeting of
The Pinetree Chapter of
Health Unit Coordinators
on September 11, 1990, at 7:00 PM,
at Southern Maine Technical College,
Allied Health Building.
The guest speaker will be Bobbi Meserve
from Medical Records Services.

Laurie Allen
Christopher Briley

COFFEE SHOP:

Michelle Cordwell

RADIOLOGY: Madeline Hays, William McMahon, Cecelia Bouchard
FAMILY PRACTICE:

Ann Ludwig

SURGICAL ASSOCIATES:
M.D.
FOOD SERVICES:
Beuerle

Melinda Molin,

Wendy Moulton, Kristen

PATIENT ACCOUNTS:

Mary Shane

OPERATING ROOM:

Teresa Bouley

CENTRAL SUPPLY:

Rosemarie Wood

PATHOLOGY:

Jill Rowe

About People
• Sue Ellen Tupper, MT(ASCP), Assistant Chief Medical Technologist, Chemistry, has passed the Toxicology Speciality examination.
Tupper is a graduate of Westbrook College and MMC's Medical
Technology Program. She has worked in Chemistry since 1977, and
in her current capacity since 1981.
• Priscilla Dawn Carroll, BS, MT(ASCP), has been appointed Assistant Chief Medical Technologist, second shift, in the Blood Bank.
Dawn has been a Medical Technologist and then a Senior Medical
Technologist in MMC's Blood Bank since 1987. She is a graduate of
Florida International University and did her clinical internship at
Cedars Medical Center in Miami, Florida.

What's Happening
Maine Medical Center, 22 Bramhall Street, Portland, Maine 04102

Mrs. Esther Dearborn
174 Margaret Street
South Portland, ME 04106
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Safety Snippet
School is about to start-Stop for schoof buses, and
teach children safety rules
for riding the bus and
crossing the street.
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